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Federal Communications Commission 
Office of the Secretary 
4 4 5 - d  Street, SW 
Washington, DC 20554 

- Re: Request for Review - CC Docket No. 024 
"SLD Administrator's Decision on Appeal-Funding Year 2003-2004 - 
Dated August 18,2004 
*471 Applicatlon Numbers: 369413374744, 374901, 372448, 369094, 
375091,371540,376017,372006, and 376300. 
Billed Entity Name: The Newark Publk Library 
Billed Entky Number: 122775 
Our Contact: Mr. George WheaUe Williams, 973.733.5697 M, 
973.733.8539 m, gwllliams@npl.org 

Dear Sir or Madam: 

Kindly accept this conespondence as the Newark Public Library's Letter ofAppeal for 
the above captioned matter. Specificaliy. the Newark Public Library seeks to appeal 
the Administrator's Decision on Appeal decision to deny-in-full the above referenced 
funding requests. The Administrator stated, in part, the following rationale for the 
denial [see attached copy of complete letter]: 

J 

J 

"Upon review of the appeal letter, the relevant facts, and supporting 
documentation, we find that you violated the seven (7) day procedure 
requests for documentation. During Selective Review, the SLD requested 
documentation to support the funding requests on January 12, 2004 and 
January 20, 2004. Your were asked to provide addlional support 
documentation on your operating budget showing that the school could pay 
its portion of the nondiscounted portion of the requested services. vendor 
selection process and criteria, number of bids received and copy contracts. 
As of the date of the Funding Commitment Decision Letter (FCDL), SLD had 
not received a response to the requests for supporting documentation. 
Consequently, SLD was unable to determine the eligibility of the funding 
requests and the application was denied. On appeal, you fail to provide 
evidence that SLD erred in its initial determination. Consequently, the appeal 
is denied." 

"During the review of your Form 471 application, SLD sought additional 
information from you and notified you that this information needed to be 
provided within 7 days. You did not provide this information within 7 days, or 
the information that you provided was insufficient to complete your form." 

Accordingly, the Newark Public Library submits this LetterdAppeal on the fdbwing 
grounds: 

J The Administrator's Decision on Appeal is factually incorrect; Le.. SLD did 
- not cite their failure to receive requested supporting documentation and 
subsequent inability to determine the eligibility of the funding request as the 

http://www.npl.org
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reason for the denMl of the subject appliitions. [see attached Funding 
Commitment Letter - dated March30,2004] 

J The Newark Public Library did respond to all requests for additional 
information during the relevant funding year. [see attached copy of Library's 
responses to subject requests.] 

Background: 

On March 30, 2004, The Newark Public Library received Funding 
Commitment Decision Letters [FCDLs] for the above referenced Funding 
Requests. The aforementioned FCDLs each stated that the Funding 
CommiCment Decisions were due to bidding violations. 

On May 28, 2004, the Newark Public Library submitted its Appeals for the 
above referenced Funding Requests in response to the swifics of the 
aforementioned FCDLs. 

On August 18, 2004, the USAC issued its Adminkhator's Decision on 
Appeal that cited, for the first time, the Newark Public Library's violation of 
the seven (7) day procedure request for documentation. 

Reprasentatives of the Newark Public Library subsequently contacted the 
SLD to request dafication on the Administrator's Decision on Appeal. 

On October 8,2004 the Library submitted a written request for proof of the 
January 12, 2004 and January 20, 2004 SLD requests for additional 
information. 

As of the date of this Letter of Appeal, the Newark Public Library has not 
received a response from the SLD. [see attached letter] 

&Deal Amument: 

The Administrator's Decision on &pea/ should be reversed because it is both 
factually inaccurate and arbitrary. 

The Newark Public Library submits that, contrary to statements contained in the 
Administrator's Decision on Appeal, the SLD did S d t e  an inability to determine the 
eligibility of the funding requests in their March 30 FCDL. The only funding decision 
explanation provided in the FCDL was 'Bidding Violation". Similarly, the FCDLs 
made tm reference to the spcific SLD requests [ January 12 & 20 ] for documents 
to support the funding requests. 

In reliance solely upon the information provided in the FCDLs, the Newark Public 
Library did submit a reasonable appeal, with supporting doarmentation, to rebut the 
alleged "Bidding Violations". The Administrator's Decision on Appeal does not find 
fault with the Newark Public Library's selection of setvice providen. Instead. it based 
its decision on factors a mentioned in the original FCDLs. Had the FCDL indeed 
referenced the January 12' and 20' requests for dccumentatbn as part of their 
Funding Commitment Decision €xplanatEon, the Newark Public Library would have 
addressed that matter in its May 28" Appeals. Failure of the S,LD to cite this 
explanation in the March 30' FCDLs therefore makes the August 18 Administrator's 
Decision on Appeal arbibary and capricious. 
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Furthermore, the Newark Public Library contends that R did respond to all requests 
for information in a timely fashion during the subjec-funding year. Specifically, Mr. 
Luis Hernandez, of the Newark Public Library, did provide additional supporting 
documentation on the Library's operating budget showing that the Library could pay 
its portion of the nondiscounted w o n  of the requested seMces, vendor selection 
process and criteria, number of bas received and copy of contacts. [see attached 
documentation] 

Conclusion: 

The Newark Public Library contends that the SLD erred in their Administrators 
Decision on Appeal. The Dedsion on Appeal is not only arbitrary and capricious. but 
also does not promote the public interests. Indeed, the funding denial affects the 
Newark Public Library and the many other public libraries that it services; effectively 
denying the citizenry access to the services that they depend upon. 

The denial of approximately $1.5 million in eligible funding based on the Newark 
Public Library's violation of the sevenday rule is particularly capricious given the 
Library's history of responsiveness, the number of Occasions that necessitated the 
resending of documents due to the SLDs misplacement of original submissions, and 
the fact that the SLD continued to request additional information as late as March 11, 
2004 for the Same funding requests without ever mentioning unsathfied requests for 
information. [see attached email requests] 

If the Schools an Libraries Universal Service Support Mechanism truly exists to 
provide discounts to assist most schools and libraries in the United States to obtain 
affordable telecommunications and Internet access, then an egregious error has 
been made in the Administrators Decision on Appeal which must be corrected by the 
FCC. 

Since%, 

ATTACHMENTS 

Cc: Ms. Grey 
Mr. Hernandez 
Mr. Casale 



Universal Service Administrative Company USAC Schools & Libraries Division 

Administrator’s Decision on Appeal - Funding Year 2003-2004 

August 18,2004 

Luis Hernandez 
The Newark Public Library 
5 Washington Street 
Newark, NJ 07101 

Re: Billed Entity Number: 122775 
471 Application Number: 376300 
Funding Request Number(s): 103 1063 
Your Correspondence Dated May 28,2004 

After thorough review and investigation of all relevant facts, the Schools and Libraries 
Division (“SLD’) of the Universal Service Administrative Company (“USAC”) has made 
its decision regarding your appeal of SLD’s Year 2003 Funding Commitment Decision 
for the application number indicated above. This letter explains the basis of SLD’s 
decision. The date of this letter begins the 60-day time period for appealing this decision 
to the Federal Communications Commission (“FCC”). If your letter of appeal included 
more than one application number, please note that for each application an appeal is 
submitted, a separate letter is sent. 

Funding Request Number: 1031063 
Decision on Appeal: 
Explanation: 

Denied in full 

On appeal, you state that after posting for the requested services, the library did not 
receive any h r m d  or infornial proposals. As a result, you searched for vendors on 
the areas of technological leadership, financial stability, price, and post-sale support 
as well as the vendor’s understanding of the e-rate process. Only proposals fiom 
vendors who satisfied the above criteria and the necessary requirements under State 
procurement laws were considered. 

Upon review of the appeal letter, the relevant facts, and supporting documentation, 
we fmd that you violated the seven (7) day procedure request for documentation. 
During Selective Review, the SLD requested documentation to support the funding 
requests on January 12,2004 and January 20,2004. You were asked to provide 
additional support documentation on your operating budget showing that the school 
could pay its portion of the non-discounted portion of the requested services, vendor 

Box 125 - Correspondence Unit, 80 South Jefferson Road, whippany, New Jersey 0798 1 
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selection process and criteria, number of bids received and copy of contracts. As of 
the date of the Funding Commitment Decision Letter (FCDL), SLD had not received 
a response to the requests for supporting documentation. Consequently, SLD was 
unable to determine the eligibility of the funding requests and the application was 1 

/, denied. On appeal, you fail to provide evidence that SLD erred in its initial 
determination. Consequently, the appeal is denied. J 
SLD reviews Form 471 applications and makes funding commitment decisions in 
compliance with FCC rules. See 47 C.F.R. sec. 54.500 et seq. To conduct these 
reviews, SLD has put in place administrative measures to ensure the prompt 
resolution of applications. See In re Marshall County School District, CC Docket 96- 
45, DA 03-764, para. 6 (rel. Mar. 13,2003). One such measure is that applicants are 
required to respond to SLD‘s requests for the adbtional information necessary to 
complete their application within 7 days of being contacted. Id.; SLD Website, 
Reference Area, “Deadline for Information Requests,” 
httD://www.sl.universalservice.ordreference/deadline.astx This procedure is 
necessary to prevent undue delays during the application review process. See In re 
Marshall County School District, para. 6. If applicants do not respond within this 
time period, SLD reviews the application based on the information before it. 

During the review of your Form 471 application, SLD sought additional information 
from you and notified you that this information needed to be provided within 7 days. 
You did not provide this information within 7 days, or the information that you 
provided was insufficient to complete your Form. 

If you believe there is a basis for M e r  examkition of your application, you may file an 
appeal with the Federal Communications Commission (FCC). You should refer to CC 
Docket No. 02-6 on the first page of your appeal to the FCC. Your appeal must be received or 
postmarked within 60 days of the above date on this letter. Failure to meet this requirement 
will result in automatic dismissal of your appeal. If you are submitting your appeal via United 
States Postal Service, send to: FCC, Office of the Secretary, 445 12” Street SW, Washington, 
DC 20554. Further information and options for filing an appeal directly with the FCC can be 
found in the “Appeals Procedure“ posted in the Reference Area of the SLD web site or by 
contacting the Client Service Bureau. We strongly recommend that you use the electronic 
filing options. 

We thank you for your continued support, patience, and cooperation during the appeal 
process. 

Schools and Libraries Division 
Universal Service Administrative Company 

~~ ~ ~ ~ ~~~ ~ ~~ ~~ 

Box 125 -Correspondence Unit, SO South Jefferson Road, Whippany, New Jersey 07981 
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Universal Service Administrrrtive Company 
Schools & Libraries Division 

(Runding Yew 2003: 07/01/2003 

March 3 0 ,  ZOO4 

NEWARK PUBLIC LIBRARY 
Luis Harnandee 
5 WAQIINOTON 8T 
NEWARI(, NJ 07102 

Thank you f o r  your Funding Year 2003 E-rate  appl icat ion and f o r  any assistance you 
provided Uiroughout aur  revaow. 
fea tured  i n  t h e  PUndLng Commitnent Raport at t he  end of t h i s  l e t t e r .  
- Tho amount, $$65,872.30 1 6  "Denied". 

Hord i s  the curren t  mtatue of the  funding r eques t ( s )  

1 6 A  
6 

J& 
Pleas. rafer t o  the Bunding Commitment Report on t h e  page following t h i s  l e t t e r  for 
apncl f ic  funding raquest  decirionr mnd nxplanations. 

NEW FOR PUWDINC W R  2003 
The 1. o r t a n t  Reminders and Deadliner Lnnedistely preceding this l e t t r r  are provided 
t o  a d a t  you throughout t h e  appl ica t ion  procoma. 

NEXT STEPS 
- Review tachnolog planning requirements - RPview CIPA h q u r r a n a n t s  - Bile Form 486 - Invoice thm SW using t h e  Form 474 (service provider.) o r  Form 472 (Billed g n t i t y )  

6VNDIffi CONMI-T REPORT 

On the ages f o i l w i n g  thir l e t t e r ,  we have provided a Funding Commitment Report f a r  the 
Born 47! i p  l i c e t i o n  c i t ed  above 
Request Nurnter(s) (FRN~) from y o i r  appl ica t ion .  TL SLD is also sending this infomation 
t o  your r r r v i c e  provider[a)  60 preparat ion@ can bo made 20 begin implementin your E-rate  
d i rcount (s )  upon t h e  f i l m  of out  Corn 486, Imnediitel  preceding t h e  funl ing  Comnatmnnt 

The encloned re o r t  include0 e 1i.t of t h e  Funding 

R ~ p ~ F t ; y o u  Will f i n d  a gu?d. &t dafines each line of de Raport. 

TO APPEAL THIS DECISIOW: 
I f  ou wish t o  appeal t h e  dec is ion  indicated i n  t h i r  letter, our appoal m ha+ a 
~OS!kl&RKk w i t h i n  60 days of the above 4ata on t h i n  Letter. 
rsquLremenr w i l l  r e r u l t  i n  automatic di rmissa l  o f  your  bppeal. In  your l a t t e r  of & 
agpmal I 

h u r e  t o  meat this 

1. Includt  t h e  name, a d d r w s ,  t e l e  hone number, fax nunbar, and e-mail  addrmar 
(if available) f o r  tho  person wio c m  n o i t  remdily d iscuss  this eppeml w i t h  UI. 

2 .  S t i t a  ou t r igh t  that your l e t t e r  is an appeal, Ident i fy  which Bunding Com;tment 
. -. .I.. - -. .- .. -. . . . .- . . . .. . - . . 

Box 123 - Cornrpoodsncs Unll. *I South J.b[hron Wad, Whippay. New J%scy. 079R1 
V i i t  us online a[: wrvw.al.vnivarralacwivicc..R 



Decirron&,you a r e  a e a l i  9, Indicate t h e  re10 mt  fundln y ar LI d t Your ~ e t e o r  oZ o p p ~  musf a g o  mcYud* t h e  &d m t ? t y  
sora  47f WPlaca t inn  Number, an t e B i  l e  Ent i ty  Number from tho top o 
Of th* 

le t ter .  

4 .  Provide an a u t h o r i z d  s igna ture  on your letter of appra l .  
If m-. submi t t in  ou; wa.1 on ap ea1 to! Letter gf A o a i ,  
Schoo I and L i b r  rie! $ i d o n  Bax g0 South e fa rson  n o s ,  Whippan NJ 07911 A d i t iona f  option6 f o r  be fowd f n  
Proc@u$" y t e  ia t h e  Referenem or by eontac t tn  8: ~ f ! ~ ~ l s  

o r  far riling opficns. 

YtwJ i n  tha  R.h once Area f the SLE wob a i t a  a r  by cen t r c tv lg  Lhe f C l r r n t  Service 

~srvrco  ur au we encourage me u5c of 
Whilr we mcoura r Y u t o  reioJve our  a peal  with ye S D  f i r a t ,  you have t e a t i o n  
of f i l i n  an appi.1 +thy wip &e Fagars1 Coralnun cationa c m i r , l O n  ,rtcl Vou 
IhoUl rlfrr t o  CC DOC e t  o 0 - 6  on t h e  first our  yppl t o  tho  F C .  Your 
appeaf n u r t  be POSTMARK D wiihi BO de r of t h e  &!:eoi %e on I l a t t e r .  P a i l u r e  t o  most t h i r  re uirement w 1 r.au!t in mito  a t x  dlmmi&ea! of our ap *ai. If ou are 
submitting 8ur a ea1 via United S t a t e n  !ostal Service, #m! t o .  PCC off ic i  of the  
Secreta  Y ,  L5 12& S $ y .  SW, Wa hingtan DC 20594. Bu t hb r  +orma ion and opthons 
f o r  f l l f n v  an ap eel. l r  c t l y  wit! t h e  K t  CUI b r  found f n  t h e ,  ap ea I procedure 
ursau. We r t rongfy  r e c o a d  t ho t  You us. o i t h s r  the e-mail or fax f i l i n g  opt ions .  

NOTICE ON RULES AND .FUNDS &VATLABILITY 

E 

Sehooli L ib ra r i e r  D vision 
Univorsaf9erv ice  Ada in f s t r i t i ve  company 

FCDL/Schheols and Librpr iea  Diviricn/USkC Page 2 cf 5 
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2 ,  

3. 

A GUIDE TO THE h"UND1NC COEIMITMBNT REPORT 
f r epor t  f o r  each E- ate  fund 

by t h o  B L 8 .  

rm uc i t  from ur a l i c s t i p n  i a  a t tached  t o  this 
etter.  We are provfding the%llo&np dsf in ixfons  %r the rtmi i n  that r epor t .  

471 PPLIQTION MlMBBR: The unique idmnt i f ie r  a t i igned  t o  a rora 471 mpplication 

E d o c k  NDING 5 RgQUEST of g-t NUHB6II Bpm 47 Number boon roc  ii y n e d  a 
Tha by t h ~  Umber SLD t o  i n  uned ench dm e ta t ea  of h i v i d u a f  i i a c o w t  fwd- t o  r e p o r t  t A cants 

rewastm eubmit!rd on a 

FUNDING STATUS1 Each FRN w i l l  have one of t h e  following def inl t iOns!  

PRN t h a t  i r  " h d e d "  w i l l  be a proved a t  thm.lovo t h a t  t determined 
ra appro i I €  r a e f o r  t h a t  l t e m .  T h i  fpiq lever w i d  p e r a  P! the love1 re urns 0 un e s t ,  the  SLD determines win t h e  appl ica  zon revim protea. t h a t  sola oijustment i s  apprapriatm, 

An PRN t h a t  is "Not Funded" 1 MII f which qo u da w L l A  bo c a i t t m 4 ,  Tho rma*on fo6 t h  decis  on L11 1 b r& Coml tmsnt  
RRinding'Comitm& Deelsfob Ex(i.anmti&. An LrRN iba be 'Not h d  9 bacmune 
t h e  request  doms n o t  eoap y w i t  program r u l a a ,  or ,b&se the totaf amount of 
funding availablm f o r  thii Funding Yair was in su f f i c i en t  t o  fund a l l  requests. 
An ERN s t a t u s  t h a t  i s  n a s i  ned t o  FRN w sn the 8LD $6 unc*rtain a t  the t i m p  %e f a p e r  is gmnmr ted whmtge 
%arm w i l l  be uufficamnt funds t o  flak comniDnmt# or reqv rts 2or  I ta rnax  
Connmct ens a t  a p a r t i c u l a r  discount l eve l  a! yo r appt'c t l a n  

T*lecomu&&nt L i c a g  $+ r q  i t a  and a' mmeiogo *at our ntm a 1  Cannectio 
rmq:ueJp arm 3s !$at Unfwdpd. ou wou!d recmive ona or more s&m umt %tars regar ng t h m  un lng  dieanion on your n t a m a l  connections recpostl .  

;Y",vZqf,ORDERED! The type of 6emica ardmred from the memice provider ,  a6 lhown on 

$'?IN So V i C a  ProVi e: Ident i f ica t ion  Number) : A unique number a8 4 nmd by the i €  t u ive  fia so vicm A ma i r t r a t i v o  conpan t o  aerv iee  r vidern immlalg pa s n t  frm d e  univszta  se ce ?up f o r  a r t i c i p i t i n  io t h e  FnPvmriai aewice  &ort 
mechaniama. 'A Stlfl: is a sc USE$ to verafy 8elivmry of aervlonc a d  to arrange f o r  
payment. 
SERVICE PROVIDEX NAME, Tho l ega l  name of t h e  nervicm provider. 
CONTRACT NUMBER: The number o the eontroc bmtwmen thm ali ab e par ty  and ha 
6ervVicm provldcr .  Thia will present  only i f  a contract  &.der wa8 pro& M 
rorm 471. 

B number t h a t  your ne i c e  prov r has  eEtPbl is  ad w i 6  you f o  b i l l i n  urposea. T@a W i l l  be prorent o n G  if a &ny Account Nu& 
was p r o v i d  m F ~ A  8 7 1 .  

xplalned 2, che m d  
mciaion an8 M lLiicP!ion 04 ic;t e$ f#naLaon ma bo oiqarm& t 8 smction, 

i s  "AI Yet Unfunded" r a f l e c t s  a t pa a 

For tqam l a  Connections, i nc lude i rmgueits u ma for  h t  discounts r i c o l  e an l e t t e r  both with T&c Pundtnp mmunicaeioia conmitnmts Smwyc !or B nndr pur Sntornal 

E 
LtNG ACCOUNT NUHBEUI Thi ICCOU 

EMLIEST PDSSIBL EPPECTIVE DATE OF DISCOVNT: Thm first orsiblo at. of norvice f o r  

CONTRACT EXPIRATION DATE1 The dmte the o t rac t  expirun. This w i l l  be prnrmnt only 
if 
~ : : t " ~ " " " ~ ~ : " t r i , r h ~ ~ ~ ~ ~ t ~ n ~ ~ ~ ~  ~ ~ ~ ~ : d ~ ~ ~ , ~ ~ ~ , , 4 ~ ~ 8 l o ~ k  5 ,  Item 22a will be 

I m N i L  PRE-DISCOUNT AMOUNT FOR ELIGIBLE RECLIRRINC CHILROES! Eli ibis  month y 
prm- i o c o u n t  m o u n t  a provmd for recurri y &ar ae mult ipl ied gy number o months 
o f  r e c u r r m g  sorvicm gravid& in t he  funarng ye&. 
RNNUAL PRE-DISCOUNT AMOUNT 80 LIGIBLE NO RECURRING CHARGESi Annuai e l i g i b l e  nQn-reCurrm9 chargma P p p r 0 ~ ~ 8  f o r  ma funfi& year .  
PRE-DISCOUNT AMOUNT: Amount i n  Porn 471, Block 5 ,  stem 2 3 1 ,  a6 deteminmd through 
t h e  applacat ian review procr r r  , 

ECDL/SChools and Lihrarims Division/US&C Page 3 0: 5 03/30/2004 

which tho 6LD v i  E 1 reinburrm er rv ice  provadecs f o r  the dfscount i  8or the servLcc, 

con t r ac t  axprrntion data waB proviAcl8 on Born $71. 

# 



IMPORTANT REMINDERS h DEADLINES 
e :  Ma Ch 30, 2004 8% : 3 f540 am : 132775 

The f a l low '  g n f o m a t ' o n  is Provided t p  asmist y u t h  oughput th a l ics t ro  rocama. We r a a o n m d  tkf xou haop it i n  an e a s l l  acc s62ble foeatLon mi at you &!e it 
with t he  wpropr  a a member8 of your orgaKisat!on. 

FOIIM 486 DEADLINE - Thm Form 486 murt be poi  arked n l a t a r  th 1 0 da s a f t e r  the 
Service S t a r t  Date ou r epor t , op  f i r  ~ o r m  ~ 8 r P o  no L e  than !Zi 2. a L t e r  the  a t e  
of t h e  Fundin Comnftment Decioion a t t a r ,  whicf&r l a  f,ter I yd: are requiraa t o  have T*chnofop P l y ,  YOU muc inkica a urn BLD C e r t  f i nd  Tichnolo ~p rover who a roved your p 3 an you must retam hommentatiwr 04 your monitor!ig OF the progrcsc 
t%ata your s t a t  goa l  . 
CHILDREN'S INTERWET PROTECT1 N ACT CIFA) - If  PYPOOJ is  your Third Fuqdmg Year far t h e  

Ul-poae Of CIPA and Ou a P! far Internet  Accpsn or In to rns l  Connectsons, ou must be R con f ' a n c a  wi waivar me su ene Court ma lsaue an 
opinro! in July 80s changing t h e  CIPI r.69Ufr.manta'- watch &e 8LD web nixe .  
INVOICE DEADLINE - Invoicel  n u i t  ba rtmarkod later UIm 120 dayr af te r  t h e  l a a  da ta  t o  r s c e w a  ourvice - includfn ut niion. - or ?80 days a f t e r  t h o  d a t e  of the  o m  i86 
Not i f ica t ion  Letter, whrchave! is Patsr. Invoices mhould a t  be llubmittcd u n t f l  the  
i v o i c d  roducts and 88rViCeS have been d a l i v e r d  and br&d, and ( f o r  BEM B o m o )  
tgm provi8er has bamn paid .  

&A an% c innot  re u e r t  

OBLIGATION TO PbY NON-DISCOUNT PORTION - Ap lie t a  arm r u l r ed  t pa the  non-dimeounr 
I o r p  o€ t he  E s t  of t h e  product8 and o r  !srvgam. Sew?c~ rwzdmrr  arm requrrad t o  il ip i can t r  $0, t h o  non- iscounr poi t ion ,  The B C has stated t h a t  raq  i r i n  app l i cu r t s  
t o  a tra.8,-in pa g e i r  as share  p a r t  o e$aurmo your non-discount a P f ic iency  and Port!on, ne o u n t i b i f l t y  please d e r  thm t o  program. the  SLD w . b  !f ye! s i t e .  srs "ring 

af fec t ive  use 
an workatetion! each i t a m  of E-ra 

FR SEW1 E8 ADVISORY 
Sc!tola a A  Librar ies  

a r e  a n t h o d .  

A l i c a n t s  and ~orv'v~ca roviderr  are rohib i ted  from using t h e  
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Part I: ContractsIBidsNendor Selection 

With the E-rate grant application, the library submitted the legally binding 

agreements as presented by  i ts vendors. Ail of these may be found in 

attachments 21 of the E-rate application. 

After posting our requests for services, we began to research the vendors 

on the areas of price, post-sale support, technological leadership, and 

understanding of the Library’s needs. 

With all of the vendors (Verizon, AT&T, Qwest, & Level3/Genulty) we 

procured services covered under the State procurement laws. 

Pari II: Information Regarding Item 25 Certification 

See enclosures (FAX), 

Sections II through VI 

Hardware: 

In terms of financial resources we have enclosed a report of the budget 

allocated for the acquisition of hardware. We use state-registered vendors 

such as Deli computers, CDW, Cisco, Sun Microsystems, to name a few. 

The Library currently has twentytwo servers. These provide resources 

ranging from flie/print, DNS. web hosting, email. network security, anti- 

virus, proxy, filtering, network management, user management, among 

others (see attachments). We are requesting six additional servers; this will 

be employed as web, DNS. and emaii hosts. In terms of additional network 

drops, the Library is requesting about 500 access ports. 

Software: 

The Library takes advantage of academic discounts allowable by certain 

vendors. In many cases, these discounts are as high as 85% of the MSRP. 

CDWG, the Library primary value added resellers, passes on these 

discounts to the Library Additionally, the Library received the Gates 



Foundation Grant. Through this grant, the Library was awarded three 

hundred thirty additional licenses of Microsoft software for its public 

access computers. 

On the administrative side: Microsoft Advanced Server 2000, Microsoft 

SQL Microsoft Internet Security and Acceleration Server, Microsoft Office 

Professional 2000, Microsoft Sharepoint, Microsoft SitePortal, Microsoft 

Content Management Server, Symantec Antivirus Corporate, Microsoft 

Internet Information Server, IPSwitch WhatsUp Gold, IPSwitch hail, 

Websense Internet Filter, Webtrends Log Analyzer. For the next 12-month 

period, we are planning on acquiring Veritas Backup Executive software. 

It will address our need for enterprise-wide software & data back up and 

recovery. 

On the educational side: Microsoft Office Professional 2000, Microsoft 

Bookshelf. Microsoft Encarta. Microsoft Streets and Maps, Microsoft 

Encarta Africana. Mavis Beacon Typing, Microsoft Publisher, and 

Frontpage. Through the Gates Foundation Grant, expanded our pool of 

Microsoft-related software licenses allocated for public use. 

Retrofitting: 

The Library had its major retrofitting campaign in 1996. At that time, the 

library wired and upgraded wiring at all of its buildings to meet the 

networking needs of the people who use our facilities. During 2002 - 2003, 

the library carried out a major wiring campaign at its ten branches. This 

enabled us to bring wiring standards up to date (CAT 5+E), which will the 

more stringent requirements of voice and high-speed data traffic. 



Maintenance: 

Equipment that is not under warranty is serviced by the Library's own 

Information Technology Department. The Library makes a case of 

replacing computer equipment every 4 years of so. as funds become 

available. In essence most equipment, is under standard warranty (3 years 

parts/l year labor). However, critical systems, such as: servers, core 

routers, Internet and the like are maintained on continuous parts/labor 

agreements. 

LIBRARY TECHNOLOGY PLAN (click icon below) 

u 
"Newark Public 

LibratyTechnology Pi. 

RESOURCE PLAN: FAX BACK PAGE 2 

Previous Years Investments to support Item 25 of E-Rate Services 

o Development of telecommunication infrastructure 
9 Upgrade of our local area backbone from FDDl to 

Gigabit Ethernet 

Extend network access points to areas previously 

underserved 

Upgrade internal connections at all library branches 

Increase all branch-to-main building WAN connections 

(ISDN 128 Kb/s to Frame Relay 1.5 Mb/s) 

= +Added technology staff that supports more advanced 

technologies (VLANS. multi-protocol routing, secure 

internet connectivity, VPN, among others) 

1 

1 

9 



9 Internally grown databases, and other software 

developments 

Projects that will benefit from item 25 of E-rate Services 

o Greater number of crucial library services now run over the 

Internet . More effective on-line reference 
9 

1 Statewide Q&A project 

= 

= 

Additional on-line indexes and databases 

Increased multimedia rich content on web page 

Greater need for internally managing domain name 

services 

Resources in Place from prior years of E-rate funding 

o Internet connection and services 

o Internal web servers 

o Main site and branches routers 

o WAN links among main site and its branches 

o Switches for internal connections 

E-RATE IMPLEMENTATION DESCRIPTION: FAX BACK PAGE 3 

We are pursuing two primary purposes in implementing our E-Rate request 

The first one is the continuation of ail critical telecommunication services. These 

include the local area network, the wide area network, and our connections 

and services over the Internet. The second priority entails the provisioning of 

additional throughput as required by our growing online services usage. To 

- I- _.-__-- 



achieve these goals, we are contracting with Tier -1 sewice providers to 

strengthen the ability of the network to access. transmit, and deliver information; 

such must also be characterized by failure resistance (a multi-path over multi- 

medium environment) as well as by a no single-point of failure architecture. 

Equally important, The Newark Public Library will benefit from the building blocks 

set in place during previous years of technological deployment. As mentioned 

earlier, these encompass: the management of a mature medium size network, 

the Gigabit Ethernet backbone, development & maintenance of web servers, 

establishing a metropolitan and a regional area network, and investing in 

technological staff training. 

Faxes Sent Separately: 

1. Information Regarding Item 25 Certification 

2. Technology Implementation Level Worksheet 

3. E-Rate implementation Description: Fax Back Page 4 



Responses to year 2003 selective review: 

BUDGET: 
The revenue portion of NPCs budget allocating the applicant share of  
$167,605.87 wil l  be drawn from: 
a. The operating budget allocated by the C i t y  of Newark 
b. Outside revenue sources 
c. The capital budget allocated by the City o f  Newark, awarded in 2002 t o  
cover the period May 2002-April 2004 

Documentation for  each of these is attached. 

CONTRACTS : 

The Newark Public Library would not enter into a contract for  services that 
were contingent upon an e-rate award prior to receiving that award. Legally 
binding agreements wil l be reached wi th  service providers upon receipt o f  e- 
rate award. Dollar omounts on forms 471 are the result o f  responses to 
RFQs by the potentiol service provider. These vendors have verbally agreed 
t o  provide the stated service a t  the cost indicated in the filed 471 forms. 

I n  some cases, such as the provision of Internet services t o  the public, NPL 
would be continuing an existing service. 

BIbS: 

Documentation attached. 

VENDOR SELECTION: 

bocumentation attached. 
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TRUSTEES 
Trish Morris-Yamba, President 

Debbie Salas-Lopez, Vice President 

Marion A. Bolden 
District Superintendent 
Alternnte: Gayle W. Griffin, Secretary 

Joseph Yeadon, den sure^ 

Albert0 Coutinho 

Timothy J. Crist 

Sharpe James, Mayor 
Alternate: Dwayne Ashley 

Clement Alexander Price 

October 8,2004 

USACISLD 

Re: Case # 21-149200 

Dear Kathy: 

As you are aware, the Newark Public Library was denied funding for each of its 
requests in March of this year. Subsequently, the Library filed an Appeal of that 
funding decision which was then denied in August. The Full Denial of each of our 
funding requests was based on the alleged failure to respond to the January 12' and 
20: SLD requests for additional information. In order to properly appeal the August 
18 denial, I respectfully request copies of the subject SLD requests. 

Kindly send a facsimile of said requests to 973.733.8539 at your earliest 
convenience. Furthermore, I authorize the following Newark Public Library 
representatives to share the rights and privileges of the contact person for matter 
pertain to this appeal: legal counsel, Ms. Grey [Acting Director], Joseph Casale 
[Assistant Director for Finance], George Wheatle Williams {Assistant Director for 
Development]. 

As always, thank you for your prompt attention to this matter 

Sincerely, 

e a n d f d  

Alex Boyd, Dtrector 

. -  
Assistant Director 
Information Technology 

Cc: Project File 

Faxed to 888.276.8736 on Friday, October 8,2004 

http://www.npl.org


Joseph Casale 

From: lhernandez [Ihernandez@npl.org] 
Sent: 
To: erate@npl.org 
Subject: [Fwd: Application 37601 71 

. .  

Thursday, March 11,2004 3:23 PM 

Kenneth Stibitz wrote: 

> Mr. Hernandez, 

> I have been assigned you application for the remaining initial review and have the 
following questions / requests: 

> Regarding FRN 1029978 - Dell Marketing @ 440,652.37 - please cost allocate the 
following items: 

> 1) 902-2718 System Mgmt Foundation CBT 
> 2) 902-2719 BC Foundation CBT 
> 3) 902-2717 PE SVR Foundation Cert PKG 

> Regarding FRN 1030104 and FRN 1030160 - please provide the server usage / 
functionality (IE: Domain Name, Print, E-mail, Terminal etc). 

> If you have any questions please feel free to contact me. 

> Please keep in mind that by program rules we require a response within 7 calendar 
days. 

> Best Regards, 
> Kenneth C. Stibitz 
> Schools and Libraries Division 
> Program Integrity Assurance 
> Voice (973)884-8331 
> Fax (973)599-6513 
> kstibit@sl.universalservice.org 

> 

> 

> 

> 

> 

> 

> 

> 

1 
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From: 
Sent: 
To: 
Subject: 

Karen Warden [KWARDEN@neca.org] 
Wednesday, February 18,2004 9:08 AM 
erate@npl.org 
Application # 37601 7 

FI 
Letter to 

3pplicant.DOC 
See Attached Letter for follow up question. 

Sincerely Yours 
Karen Warden 
Phone # (973) 428-7363 
Fax# (973) 599-6523 

1 
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